UBND XA SA LY CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG KINH TE Déc 1ap - Tw do - Hanh phuc
S&30R/TTr-KT Sa Ly, ngay ;s thang 11 nam 2025
TO TRINH

Vé viéc dé nghi phé duyét hd tro phat trién san xuat cong dong: Cac dw an
chiin nudi Ngua thwong pham ( ngwa bach) caa Té cong dong cac thon
Na Lang, Pang, Rang x& Sa Ly thugc Chwong trinh MTQG giam ngheo
bén virng nim 2025

Can cir Quyét dinh so 90/0P-TTg ngay 18/01/2022 cua Thu nwéng Chinh
phu phé duyér Chirong trinh muc tiéu quéc gia giam ngheo bén viing giai doan
2021-2025;

Can cir Nghi dinh so 27/2022/NP-CP ngay 19/4/2022 cua Chinh phi quy
dinh co ché quan ly, té chic thyee hién cdc chwong trinh muc tieu qudc gia; Nghi
dinh sé 38/2023/ND- CP ngay 24/6/2023 cua Chinh phu Vé stka doi, bo sung mét sé
diéu cua Ngh: dinh S6 27/2022/ND-CP ngay 19/4/2022 cua Chinh phu Quy co ché
qudan Iy, t6 chaic thyc hién cdc chiong trinh muycC tiéu quéc gia;

Can cit hwong dan lien nganh sé 02/HDLN-SLDTB&XH-SKH&DT-
SNN&PTNT-STC ngay 05/7/2023 ciia S¢ Lao déng thiong binh va xd héi, Sé
Ké hoach va dau tr, S6 Nong nghiép va phat trién nong thén, Sé Tai chinh
huéng dan thyc hién Dy &n 2 - Pa dang hoa sinh ké, phat trien md hinh giam
nghéo va Tiéu dw &n 1 - Hé tro phat trién san xudt trong linh vuc ndng nghiép
cia Dy an 3 thuge Chuwong trinh MTQG giam nghéo bén viing tinh Bac Giang
giai doan 2021-2025;

Can cir Quyét dinh s6 200a/0P-UBND ngay 03/10/2025 cua Cha tich
UBND x& Sa Ly vé viéc Phé duyét Danh muc du &n chi tiét cac du &n hé tro
phét trién sdan xudt thuge Chuong trinh MTQG giam ngheo bén viing xa Sa Ly
nam 2025,

Can cir Quyét dinh sé 17a/QD-UBND ngay 23/10/2025 cua UBND xa Sa
Ly Ve vigc cong nhan to cong dong céac thon thuc hién Chwong trinh myc tiéu
quoc gia phat trién kinh té-xa hgi ving dong bao dan téc thiéu s va mién nui,
giam nghéo bén viing trén dia ban xd Sa Ly nam 2025, Dy dn chdn nudi ngua
thwong pham (ngua bach) thén Pang x& Sa Ly;

Can cir don dé nghi, Dy dn cia t6 céng dong din cw cac thon Na Lang,
Dang, Rang.

Phong Kinh té x4 Sa Ly trinh UBND x& Sa Ly xem xét tham dinh h so va
phé duyét cac Du an Chan nudi ngua thuong pham cua cac T6 cong dong thon
Na Lang, Pang, Ring véi cac ndi dung cy thé nhu sau:

I. THON NA LANG

1. Tén dw an: Du 4n chin nudi Ngua thuong pham ( ngwa bach).

2. Muc tiéu dy an



2.1. Muc tiéu chung
- Dy 4n chin nudi Ngua thuong pham ( ngua bach) dé hd tro phét trien san
xuat thuoc Chuong trinh MTQG giam ngheo bén viing nam 2025 duoc thyc hi¢n
trén dia ban thén Na Lang, xa Sa Ly, tinh Bac Ninh, tao cong an viéc lam va
thém t,hu nhap cho cac hé nghéo, ho can nghéo, ho maéi thoat nghéo va ho dan
sinh song trén dia ban xa, thon dac biét kho khan.

- Ung dung céc tién bo khoa hoc k¥ thuat vao thuc tién san xuat dé nang
cao nang suat, chat lugng, gia tri san pham ndng nghi¢p. Nham téng thu nhap,
nang cao doi song vat chat va tinh than cho nhan dan, gop phan xoa doi, giam
nghéo bén ving.

2.2. Muc tiéu cu thé cia dw 4n

- Gop phan tang thu nhap, nang cao doi song vat chat va tinh than cho ho
ngheo, ho can ngheo, ho mai thoat ngheo va h dan sinh song trén dia ban xa,
thon dac biét kho khan, gop phan xoa doéi giam ngheo bén viing tai dia phuong.

- Tao thém viéc lam thuong xuyén cho ngudi lao dong tai xa dac biét kho
khan tham gia dy an.

- Phan d4u thoat nghéo: 25-30% sé ho tham gia du &n.

3. Péi twong tham gia dy an

3.1. Pgi dién t6 cong dong:

Nguoi dai dién 1a 6ng: Duong Kim Bao - T6 trudng.

- bia chi: Thon Na Lang, x4 Sa Ly, tinh Bac Ninh.

- CCCD s6: 0240 840 223 86, ngay cap 17/12/2021; Do cuc truong cuc
canh sat quan 1y hanh chinh vé trat ty xa hoi cap.

- Dién thoai: 0395441217.

3.2. Sé lwong h¢ gia dinh tham gia D an:

- Tong s6 10 ho, trong do:

+ Ho nghéo: 08 ho;

+ Ho can ngheo: 02 ho;

+ Ho méi thoat nghéo: 0 ho

+ Ho 1am kinh té gioi: 0 ho;

4. Thoi gian trién khai: Thoi gian bat dau tir thang 10/2025 dén thang
06/2026.

5. Pia ban thuc hién: Tai thén Na Lang, x& Sa Ly, tinh Bac Ninh.

6. Noi dung dw &an

a) Ky thudt thec hién dir an, quy trinh san xudt, dinh mac kinh té ky
thugt ap dung

* Tén gidng, chiing loai: Ngua thuong pham ( ngwa bach) la ngua lai giita
ngua dia phuong va mot s giéng ngua nhap noi. Vi vay, chang c6 kha nang
thich nghi kha tot vai diéu kién khi hau khic nghiét dic biét 1a nhitng ving cé
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khi hau nang néng, nhiét do cao. Ngua thwong pham (ngwa bach) ty 1& duc céi
theo nhu cau caa cac ho tham gia duy an.

* Pac diém sinh hoc cia ngwa:

- Ngua bach 1a loai ngua c6 16ng toan than mau trang cudc, da hdng nhuan,
mat mau tring may, xung quanh con nguoi c6 mau dong lira, ban dém chiéu dén
c6 mau do ruc, 9 15 ty nhién mau hong do (2 16 mat, 2 16 mil, 2 15 tai, mém, hau
mén, bo phan sinh duc), méng chan mau trang nga. Ty Ié duc cai theo nhu cau
cua cac ho tham gia du an.

- Toan than phét trién can dbi, khdng di tat, két ciu co thé vitng chac, khoe
manh, di ding nhanh nhen, 16ng da béng muot. Tam vac to khoe, nd nang, thanh
td, hoat bat, nhanh nhen.

- Tudi ngua tr 12-15 thang tudi. Trong lugng tir: 125-145kg/con, trong
lugng trung binh: 135 kg/con.

- S6 lugng hd tro: 10 con/10 ho (mdi ho 01 con).

* Quy trinh ky thuat ap dung: Chan nudi theo k¥ thuat chan nudi ngua
thuong pham (nguwa bach) phlu hop tai dia phuong (cé hwéng dan kj thudt
kem theo).

- Thuc hién nghiém ngat ky thuat chan nu6i ngua, ngan ngua, phong bénh
kip thoi, khi phat hién ngua bénh thi phai tiém cho ngua bang vac xin hay khang
sinh dang k¥ thuat, su dung dung liéu trinh 13p lai. Hang ngdy cho an sach, uéng
sach. V¢ sinh va xit thudc sét tring chudng trai dinh ky theo quy dinh. Theo doi
sic khoe ngua, néu thay bat thuong 1a phai céch ly ngay.

- Khi phat hién Ngua bi bénh: phai diéu tri kip thoi, diéu tri dang bénh,
dung thudc, dung liéu luong, dang lidu trinh. Khi ngua bi bénh chét do bénh
truyén nhiém phai xa ly xac chét dung quy dinh va huéng dan caa can bo
chuyén mén cua nganh thi y. Khong béan chay, giét thit khi biét l1a bi bénh
truyén nhiém lam lay lan dich bénh cho cong dong.

* Pinh mirc kinh té k§ thuat: Thuc hién theo Quyét dinh s6 35/2023/QD-
UBND ngay 18/10/2023 cua UBND tinh Bic Giang vé viéc quy dinh dinh mic
kinh té ki thuat mot s6 cay tréng, vat nudi, thuy san trén dia ban tinh Bac Giang
giai doan 2023-2025; s6 16/QD-UBND ngay 05/8/2024 cua UBND tinh Bic
Giang vé viéc Sua d6i, bo sung khoan 2 Piéu 3 va Phy luc ban hanh kém theo
Quyét dinh s6 35/2023/QD-UBND ngay 18 thang 10 nam 2023 cua Uy ban nhan
dan tinh Quy dinh dinh muc kinh té k¥ thuat mot sé cay trong, vat nudi, thuy san
trén dia ban tinh Bic Giang giai doan 2023-2025, cu thé nhu sau:

- Ngwa thwong pham ( ngua bach):

+ Ngua c0 trong luong tir 125-145 kg/con, trung binh la: 135 kg/con.

+ Ngua duc, cai khéng con stir dung vao muc dich sinh san, cay keo;

+ Ngua nudi huong thit;

+ Kha ning tang khéi lugng co thé > 500 gam/con/ngay, gidng duoc cong
bé tiéu chuan co so.

- Thuéc tay ky sinh trung:



4

+ Ngoai ky sinh tring (01 liéu/con);

+ Ky sinh trung duong tiéu hoa (01 liéu/con);

+ Ky sinh tring duong mau (01 liéu/con).

- Thike &n hd hop: Binh mac 180kg/con; Thire dn bd sung 02kg/con/ngay
(U tién st dung thire an cua dia phuong).

- Héa chat sét triing (da pha loang theo quy dinh): 15 lit/con.

b) Cac hogt dong cia dw an

* Cong tac chuan bi:

- Lva chon déi twong 1a ho nghéo, can nghéo, ho thoat nghéo khong qué 36
thang, ngudi dan sinh séng trén dia ban thon, xa dic biét kho khan tham gia du
an, cd diéu kién dé san xuét (lao dong, chudng nubi).

- Céc ho chuan bi chuong trai, thic an chan nudi va bé tri nhan cong lao
dong, ngudn vén dbi tng dé thuc hién du an.

* Mirc hd tro:

Téng kinh phi ciia Dy an: 426.925.000 dong.

+ Ngan sach Nha nudc hd tro: 404.925.000 dong, chiém 94,85% tong kinh
phi thyc hién dy an.

+ Von doi tng cia cac ho tham gia Dy an 1a: 22.000.000d6ng, chiém
5,15% tong kinh phi thyc hién dy 4n.

* Hinh thirc té chirc thuc hién: T6 cong dong to chic thyc hién theo Dy
an dugc phé duyét.

* Phwong thic hd tro: H tro sau dau tu, théng qua nguoi dai dién T6
cong dong.

* Phuong an mua sim, cung ung glong vat tu: Ngu:0’1 dai dién cong
dong, t6 cong dong tu thyc hién viéc mua sam ngua thuong pham, vt tu, trang
thiét bi theo dung quy dinh tai Quyet dinh phé duyét du an ctia Chu tich UBND
Xa va hop dong ky két v6i chu dau tu.

* Pau moi thwe hién mua sim: T6 cong dong, ngudi dai dién to cong
d6ng lam ddu mdi mua sam ngua thuong pham, vat tu, trang thiét bi phuc vu san
XUuat, cung ung dich vy, hang hoa thuc hién dy an.

* Nguén vén thyc hign: Tir nguon kinh phi thyc hién Chuong trinh
MTQG giam nghéo bén ving (tai Quyét dinh s6 200a/QP-UBND ciia UBND x4
Sa Ly ngay 03/10/2025 vé viéc Phé duyét Danh muc du n chi tiét cac dir &n ho
tro phat trién san xudt thuge Chuwong trinh MTQG giam nghéo bén viing xa Sa
Ly nam 2025).

* T6 chirc thuc hién san xuit:

- T6 cong dong dé nghi UBND x4 phdi hop véi Tram chin nudi, tha y va
thity san Son Pong t6 chuc tap huan vé ki thuat chin nudi Ngua thuong pham (
ngua bach) cho cac ho tham gia du an.

- T6 cong ddng phdi hop huéng dan ho tham gia Du an quy trinh chim séc
ngua thuong pham; phat huy vai tro cta thanh vién c6 kinh nghiém 1am kinh té



gioi. Cac ho tham gia cham soc ngua theo dung quy trinh ky thuat dugc huong
dan, to chuc tiém phong day du cac loai vac xin va phong chong dich bénh cho
dan nguya.

* T6 chirc tiéu thu san pham T6 cong ddng tu chu dong phdi hop thong
tin, quang ba san pham, két ndi véi cac to chirc ca nhan trong va ngoai dja ban
x4, dia ban cac tinh 1an can dé tiéu thy san pham.

* Thu hoi vén quay vong: UBND xa chi dao T6 cong dong tién hanh thu
hoi vén quay vong cua cac ho tham gia du an, mac kinh ph| thu hoi 1a 5% vén
h trg ban dau tur ngan sach nha nudc (tién mat) khi két thic dy an. Ti da
khong qua 3 thang khi két thic du an théng qua ngudi dai dién t cong dong;

* Danh sach cac ddi twong tham gia du 4n:
PVT: Triéu dong

Trong do:
« Poi trng
Ho tro i
0 a Ghi
Stt Ho va tén Piachi | caa Nha % Vat (quy_ 5 ’
nwéic Giong tw, theo gia | cha
may tri)
méc
1 | Duong Kim Béo Thon Na 39,825 39,825 2,2
Lang
. Thoén Na
o | Duong Kim Tho Lang 39,825 39,825 2,2
. X Thén Na
2 Duong Klm Tlen Lang 39,825 39,825 2;2
_ . Thén Na
3 | Pang Van Quang Lang 39,825 39,825 2,2
. o en Thon Na
4 | Triéu Thi Hiép Lang | 39,825 | 39,825 2,2
. N Thon Na
g | Trieu Thi Hién Lang 39,825 39,825 2,2
. o Thén Na
. e Thoén Na
- | Duong Thi Chién Lang 39,825 39,825 2,2
_ N . Thén Na
g | Pang Hau Kim Lang 39,825 39,825 2,2
, | Thén Na
9 Duong Trung Phtc Lang 39,825 39,825 2,2
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Duong Kim Bao

Thoén Na

Lang 39,825

39,825

2,2

Téng cong

404,925

404,

925

22

c) Tién dp, thoi gian thec hign due an
- Thoi gian trién khai thuc hién dy an: Tur thang 10/2025 dén thang
06/2026.

- Tién d6 thuc hién

Du an:

Céc ngi dung,

Thoi gian

Stt cong viéc thuc hign Coéng viéc cu the thuc hién Pon vi thuc hién
Trién khai cac Van ban lién ) N
2 o Zox e iR A Théng UBND, Phong kinh
1 | Trién khai chinh sach |quan dén ho tr? phat trién cong 10/2025 W X3
dong
Thanh tap to hd tro  |Bién ban hop thon, Thanh lap t6 . IO
S L X , FASIR A Ao Thang T san xuat cong
2 phat trién san xuat san xuat cong dong, bau to A
A X . 2 10/2025 dong
cong dong truong, to pho
To cong ddng, Ho dan QhUan bi chlﬁong trai, thirc an, Théng 10 dén HQ,danq tharp gAIa Dy
3 - , cac trang thiét bi phuc vu chan |, , an cua To cong
thuc hién du an ~ 2 thang 11/2025 A
nudi Ngua thuong pham dong
4 | Lap ho so du &n trinh | Hoan thanh toan b hd so Dy Thang  |Dai dién to san xuat
tham dinh phé duyét | an trinh trinh Phong kinh té xa |  11/2025 cong dong
o | Jothue N ©2 00 | Hoan chinh hd so dudntrinh | Thang |UBND, Phong kinh
P T e N 4| UBND xa tham dinh du an | 11/2025 té X
Té chirc tap hudn k§ | Tap huén k§ thuat nuéi dudng,|  Théng Phong kinh t¢,
6 thuat chiim soc Ngua thwong pham | 11/2025 | | "Ung tam DVCU
: : ep su nghiép congxa
Nhf_in Ngua thuong
pham ( ngua bach), . . . Thang I A A
7| chim st duong | DN K00 B AL | saznas i | T8 S0 410 N
va quan 1y; két thic du g dich be théng 5/2026 giati
an
o T6 cong dong phdi hop chu dau T cong ddng, ho
8 |Thu hoi von quay vong| tu thyc hién thu hoi quay vong | Thang 6/2026|dan tham gia Dy an

von

va Phong kinh té x&

- Tap huén ky thuat trong thang 11 nam 2025 (truéc khi cip giong): Phong
kinh té x&, phoi hop véi Tram chan nu6i, th y va thiy san Son Bong thuc hién.
- T6 chwe cap giéng cho Nhan dan dau thang 12 nam 2025.



7

d) Kiém tra, giam sét, téng két Du &n

- UBND, Phong kinh té x&, giao can bo phu trach, to thuc hién du an
thuong xuyén theo ddi, kiém tra, béo céo tinh hinh thuc hién thudng xuyén cua
cac ho tham gia du an.

- Ban phat trién thon, T6 cong dong thudng xuyén phdi hop véi Phong
kinh té x& (Chu dau tu), can bd phu trach, to thuc hién du 4n kiém tra, giam
s&t tinh hinh thuc hién Dy 4an dé kip thoi phat hién va huéng dan céc thanh
vién trong T6 cong dong céc bién phap xir Iy khiac phuc nham han ché rai ro,
thiét hai gay ra.

- Trong qua trinh thyuc hién, hang ngay cac ho dan phai kiém tra, theo doi
Ngua, khi ¢d dién bién bat thuong, céc thanh vién trong T6 phai bao céo véi T
Cong dong va can bo quan 1y dé dén kiém tra va huéng dan xu Iy kip thoi.

- Nghiém thu, hoan thién ho so, thanh quyét toan kinh phi Du &n.

- Panh gia, tong két rat kinh nghiém Dy an.

- Phéi hop t6 chire thu hdi von quay vong theo dung quy dinh.

7. Kinh phi dw kién thuc hién du an

Tong du toan Chia ra cic ngudn
Ngan D(")iwl'rng
Thanh sach nha e Vay tir
T Noi dung ’ hV! , })(m‘gla })(m‘gla idn e ngudi Ngan Ngl,m
tin So lwgng (tr.dong/ (tr.dong/ dan . nvon
(tr. (tr. . hang
ka) con) . . (tr.dong khéc
dong) dong) ) CSXH
Mua con Ngua
thuong pham (
ngua bach) 12-
1 | 15 thang toi, Con 10 0,295 | 39,825 | 398,250 | 398,250 | O 0 0
trong lugng tu
125-145kg
(TB:135kg/con).
(Gi14:295.000d/kg
2 | Chudng trai 10 0 0 22 0 22 0 0
Tap huan
3 | chuyén giao Lan 01 11 11
KHKT
4 | Quanly dyu én Ngay 56 100 5,575 5,575
Tong cong 426,925 | 404,925 22 0 0

* Dy toan kinh phi: gia Ngua thuong pham ( ngua bach): 295.000d/kg.
Téng kinh phi thuc hién Du 4n: 426.925.000 ddng; trong d6 cuy thé:

- Ngén sach nha nuéc: 404.925.000 dong.

- Vén di tng ciia Nhan dan bang chudng trai quy ra tién: 22.000.000 dong.




8

* Dy toan cu thé si dung kinh phi:

- Kinh phi nha nuéc dé nghi hd tro: 404.925.000 dong.

+ Mua con Ngua thuong phim (ngua bach) tir 12-15 thang tudi, trong
luong tir 125-145kg, trong luong trung binh la: 135kg/con, 10 con x 135kg/con
X 295.000d/kg = 398.250.000 ddong.

+ Tap huan chuyén giao KHKT: 1.100.000 ddng.

+ Quan ly du an: 5.575.000 dong.

- Nhén dan d6i tng: du todn xay dung chudng trai: 22.000.000 dong.

8. Hinh thitc, mirc quay vong vén

- Hinh thirc thu hdi vén dé quay vong: Bang tién mat, thong qua ngudi dai
dién cua té cong dong.

- Ty 18, kinh phi thu hoi vén quay vong: Mac 5% tong sé von ngan séach
nha nuéc hd tro cho ddi twong tham gia thuoc dién hd tro theo quy dinh, twong
duong tong kinh phi thu hoi cta du 4n 14 19.967.500 dong, tuong Gmg 1.996.750
d6ng/ho.

- Thoi gian thu hoi: Téi da khong qua 03 thang ké tir khi két thic du én,
phuong an.

- Gia han thoi gian thu hdi va mac giam ty 1é thu hdi d6i véi d6i tuong
tham gia du an bi thiét hai do thién tai, dich bénh, héa hoan: thuc hién theo quy
dinh tai khoan 4 Piéu 4 Quyét dinh s6 15/2023/QD-UBND ngay 08/6/2023 cua
UBND tinh Bic Giang.

- Giai phap thu hoi: UBND x4 chi dao Phong Kinh té (chu dau tu) doén déc
T6 cong dong phdi hop véi chinh quyén cac thon, cic doan thé trong thon
thuong xuyén tuyén truyén cac ho thanh vién thyc hién nop tién thu hoi quay
vong theo quy dinh. Quan 1y, sit dung vén quay vong theo quy dinh tai Diéu 5
Quyét dinh sb 15/2023/QD-UBND ngay 08/6/2023 ctia UBND tinh.

9. Dw kién két qua dau ra va hiéu qua cia dw an

a) Hiéu qud kinh té ciza dur an:

- Dy Kkién phan chi:
Trong do
Stt N¢i dung PVT hrif?lg Pon gi TE%‘E“ Cthl'Jl
(dong) (d6ng)
1 | Mua ngya thuong pham Con 01 295.000 | 39.825.000
2 | Thuc an hon hop (tinh) cho ngua Kg 150 10.000 1.500.000
3 | Thudc thu y, vacxin ngya Con 01 300.000 300.000
4 (Tl};‘f((;j‘fo’r‘lj‘:;a;};o ngwa/06 thang |\ 1 5700 600 | 1.620.000
5 | bién nudc Thang 06 100.000 600.000
6 | Chiphi khéc Thang 06 50.000 300.000
Tong tién chi 01 con ngwa/6 thang/hd 44.145.000
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Téng chi phi cho 01 con ngua thwong pham ( ngua bach) trong 6 thang
thuc hién du an la 44.145.000 déng.

b) Doanh thu, lei nhugn:

+ Sau khi két thuc du an (thang 6/2025), mdi ho tham gia dy 4n cung tng
ra thi truong 01 con Ngu:a thuong pham ( ngua bach) cho ngudi ti€u dung,
thuong lai trong va ngoai tinh. Néu 14 ngua cai c6 thé nudi sinh san tiép va dé ra
ngua con nudi thuong pham hodc sinh san dem lai hiéu qua kinh té cao.

+ Du kién tang trong ctia Ngua trong thoi gian 06 thang thyc hién du 4n la:
135kg (ban dau) + 180 ngay x 0,5kg/ngay = 225 kg/con.

+ Du kién loi nhuén cua Ngua trong thoi gian 06 thang thuc hién du an la:
01 con/ho x 225kg/con x 280.000d/kg = 63.000.0004.

+ Loi nhuan cta mdi hd trung binh l1a: 63.000.000d - 44.145.000d =
18.855.000d6ng/ho.

+ Tong loi nhudn cta dy 4n 13: 18.855.000d6ng/ho x 10 ho = 188.550.000
dong.

* Hiéu qud xa héi cia D an:

- Phat trién san xuat tang gia tri thu nhap ciia ngudi ndng dan tir Dy an nudi
ngua thuong pham, giup ngudi dan ving dic biét kho khan on dinh cudc song
x6a duoc doi giam duoc ngheo, phat trién ting dan ngua tai dia phuong.

- Giam s6 ho nghéo, can nghéo sau khi tham gia du an: S6 ho thoat nghéo,
can nghéo sau 01 nam tham gia du an duy kién 25% s ho.

- Nang cao trinh d6 tiép can va ung dung tién bdé KHKT trong chin nubi.

- Tao viéc lam, ting ning suét lao dong dé ting thu thu nhap cho ho gia
dinh khi tham gia Du an.

- Giam s6 ho nghéo, can nghéo khi tham gia Du an 1a: 4 ho.

10. Ché tai xir Iy trong truwong hop vi pham cam két

Co quan chi quan tham muu cho co quan c6 tham quyén xt Iy nghiém céc
truong hop vi pham cam két du én.

- Poi v6i Cha dau tu (UBND xi Sa Ly): chiu trach nhiém truéc Cha tich
UBND huyén va theo quy dinh cta phap luat hién hanh.

- Béi véi T cong dong: chiu trach nhiém truéc chu dau tu va theo quy
dinh caa phéap luat hién hanh.

- Pbi véi T6 truong: chiu trach nhiém trude chu dau tu voi cac noi dung
da ky hop dong va theo quy dinh cua phap luat hi¢nhanh.

- P6i véi thanh vién To cong dong:chiu trach nhiém theo quy dinh cua

phap luat hién hanh va cac noi dung di cam két.
(C6 hé so Dur &n sdn xudt céng dong kém theo)

I1. THON PANG

1. Tén dy an: Chin nudi Ngua thwong pham ( ngwa bach).

2. Muc tiéu dy an

2.1. Muc tiéu chung

- Du 4n chan nuéi Ngua thuong pham ( nguwa bach) dé hd tro phét trién san
Xuét thugc Chuong trinh MTQG giam nghéo bén viing nam 2025 dwgc thuc hién



10

trén dia ban thén Pang, x& Sa Ly, tinh Bic Ninh, tao cong an viéc lam va thém
thu nhap cho cac ho nghéo, hé can ngheo, hd mai thoat nghéo va ho dan sinh
séng trén dia ban x4, thon dac biét khé khan.

- Ung dung céac tién bo khoa hoc ky thuat vao thuc tién san xuat dé nang
cao ning suat, chat luong, gi4 tri san pham ndng nghiép. Nham ting thu nhap,
nang cao doi séng vat chat va tinh than cho nhan dan, gop phan x6a doi, giam
nghéo bén viing.

2.2. Muc tiéu cu thé cia dw 4n

- Gop phan ting thu nhap, ning cao doi sbng vat chat va tinh than cho ho
nghéo, ho can nghéo, hd mai thoat nghéo va ho dan sinh sdng trén dia ban x4,
thon dic biét kho khin, gop phan xoa doi giam nghéo bén viing tai dia phuong.

- Tao thém viéc lam thuong xuyén cho ngudi lao dong tai xa dac biét kho
khan tham gia dy an.

- Phan dau thoat nghéo: 25-30% s6 ho tham gia du an.

3. Péi twong tham gia dw an

3.1. Pgi dién t6 cong dong:

Nguoi dai dién 1a 6ng: Ly Van Bic - T6 trudng.

- Dia chi: Thon Pang, xa Sa Ly, tmh Béc Ninh.

- CCCD sé: 024066016567, ngay cap 17/12/2021; Do cuc truéng cuc canh
sat quan 1y hanh chinh vé trat ty x4 hoi cap.

- Dién thoai: 0335042074.

3.2. Sé lwong hg gia dinh tham gia D &n:

- Tong s6 11 ho, trong do:

+ Ho nghéo: 05 ho;

+ Ho can ngheo: 04 ho;

+ HO méi thoat ngheo: 02 ho

+ Ho lam kinh té gioi: 0 ho;

4. Thoi gian trién khai: Thoi gian bit dau tir thang 10/2025 dén thang
06/2026.

5. Pia ban thuc hién: Tai thon Pang, xa Sa Ly, tinh Bic Ninh.

6. Noi dung dw an

a) Ky thudt thec hién dew &n, quy trinh san xudt, dinh mac kinh té ky
thugt ap dung

* Tén giong, chiing loai: Ngya thuong pham (ngwa bach) Ia ngua lai gitra
ngua dia phuong va mot s giéng ngua nhap noi. Vi vay, chang c6 kha nang
thich nghi kha tot vai diéu kién khi hau khic nghiét dic biét 1a nhiing ving cé
khi hau nang néng, nhiét do cao. Ngua thuong pham (ngwa bach) ty 1& duc céi
theo nhu cau cua cac ho tham gia dy an.

* Pic diém sinh hoc cha ngua:

- Ngua bach la loai ngua c6 10ng toan than mau trang cudc, da hong nhuan,
mat mau trang may, xung quanh con nguoi ¢6 mau dong ltra, ban dém chleu den
c6 mau do ruc, 9 15 ty nhién mau hong do (2 16 mat, 2 16 mili, 2 15 tai, mém, hau
mén, bo phan sinh duc), méng chan mau trang nga. Ty Ié duc cai theo nhu cau
cua cac ho tham gia du an.
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- Toan than phét trién can ddi, khdng di tat, két cau co thé viing chic, khoe
manh, di diing nhanh nhen, 16ng da bong muot. Tam véc to khoe, nd nang, thanh
td, hoat bat, nhanh nhen.

- Tudi ngua tir 12-15 thang tudi. Trong lugng tir: 125-145kg/con, trong
luong trung binh: 135 kg/con.

- S6 lugng hd tro: 11 con/11 ho (mdi ho 01 con).

* Quy trinh ky thuat ap dung: Chan nudi theo k¥ thuat chan nudi ngua
thuong pham (ngwa bach) phi hop tai dia phuong (cé hwéng dan kj thugt
kem theo).

- Thyc hién nghiém ngat ky thuat chan nu6i ngua, ngén ngtra, phong bénh
kip thoi, khi phat hién ngua bénh thi phai tiém cho ngua bang vac xin hay khang
sinh dung k¥ thuat, st dung dtng liéu trinh Iap lai. Hang ngay cho an sach, uéng
sach. Vé sinh va xit thuéc st tring chudng trai dinh ky theo quy dinh. Theo dbi
suc khoe ngua, néu thay bat thuong 1a phai cach ly ngay.

- Khi phat hién Ngua bi bénh: phai diéu tri kip thoi, diéu tri dung bénh,
dung thudc, dung liéu luong, ding liéu trinh. Khi ngua bi bénh chét do bénh
truyén nhidm phai xt Iy xac chét dung quy dinh va huéng dan cua can bo
chuyén mén cua nganh thd y. Khdng ban chay, giét thit khi biét 13 bi bénh
truyén nhiém lam lay lan dich bénh cho cong dong.

* Pinh mirc kinh té k§ thuat: Thyc hién theo Quyét dinh s6 35/2023/QD-
UBND ngay 18/10/2023 ciia UBND tinh Bic Giang vé viéc quy dinh dinh mic
kinh té k§ thuat mot sb cay trdng, vat nudi, thuy san trén dia ban tinh Bac Giang
giai doan 2023-2025; s6 16/QD-UBND ngay 05/8/2024 cia UBND tinh Bic
Giang vé viéc Sua d6i, bd sung khoan 2 Diéu 3 va Phu luc ban hanh kém theo
Quyét dinh sb 35/2023/QD-UBND ngay 18 thang 10 nam 2023 cua Uy ban nhan
dan tinh Quy dinh dinh muc kinh té k¥ thuat mot s6 cay trong, vat nudi, thuy san
trén dia ban tinh Bic Giang giai doan 2023-2025, cu thé nhu sau:

- Ngwa thwong pham ( ngua bach):

+ Ngua c0 trong luong tir 125-145 kg/con, trung binh la: 135 kg/con.

+ Ngua duc, cai khdng con sir dung vao muc dich sinh san, cay kéo;

+ Ngua nudi huong thit;

+ Kha ning tang khéi lugng co thé > 500 gam/con/ngay, gidng duoc cong
bé tiéu chuan co so.

- Thuéc tay ky sinh trung:

+ Ngoai ky sinh trang (01 liéu/con);

+ Ky sinh trung duong tiéu hoa (01 liéu/con);

+ Ky sinh tring duong mau (01 liéu/con).

- Thite #n hén hop: Pinh muc 180kg/con; Thic an bd sung
02kg/con/ngay (Uu tién st dung thirc an cua dia phuong).

- Héa chat sat tring (da pha loang theo quy dinh): 15 lit/con.

b) Cac hogt dong cia dw an

* Cong tac chuan bi:

- Lua chon déi twong 1a ho nghéo, can nghéo, ho thoat nghéo khdng qué 36
thang, ngudi dan sinh séng trén dia ban thon, xa dic biét khé khian tham gia du
an, cd diéu kién dé san xuét (lao dong, chudng nubi).
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- Céc ho chuan bi chudng trai, thie an chin nudi va bé tri nhan cong lao
dong, ngudn von dbi ang dé thyc hién du an.

* Mitc hd tro:

Téng kinh phi cua Dy an: 469.275.000 ddng.

+ Ngan sach Nha nudéc hd tro: 445.075.000 dong, chiém 94,85% tong kinh
phi thuc hién dy an.

+ Vén ddi tng cua cac ho tham gia Dy an 1a: 24.200.000dong, chiém
5,15% tong kinh phi thuc hién duy an.

* Hinh thirc té chirc thuc hién: T cong dong té chic thyc hién theo Dy
an dugc phé duyét.

* Phwong thic hd tro: HJ tro sau dau tu, thong qua nguoi dai dién To
cong dong.

* Phwong 4n mua sam, cung \rng glong vat tu: Nguoi dai dién cong
dong, t6 cong dong tu thuc hién viéc mua saim ngua thuong pham, vt tu, trang
thiét bi theo diing quy dinh tai Quyet dinh phé duyét du an cua Chu tich UBND
Xa va hop dong ky két v6i chu dau tur.

* Pau moi thue hlen mua sam: T cong dong, nguoi dai dién t6 cong
d6ng lam ddu mdi mua sam ngua thuong pham, vat tu, trang thiét bi phuc vu san
XUAt, cung tung dich vy, hang hoa thyc hién dy an.

* Nguon vén thuc hién: Tir nguon kinh phi thuc hién Chuong trinh MTQG
giam ngheo bén viing (tzi Quyér dinh sé 200a/OP-UBND ciia UBND x& Sa Ly
ngay 03/10/2025 vé viéc Phé duyét Danh muc dir &n chi tiét cac di &n hé tro phét
trién san xudt thuge Chuwong trinh MTQOG giam nghéo bén viing xd Sa Ly ndm
2025).

* T6 chic thuc hién san xuat:

- T6 cong dong dé nghi UBND Xa phdi hop véi Tram chian nudi, tha y va
thity san Son Pong t6 chuc tap huan vé ki thuat chin nudi Ngua thuong pham (
ngua bach) cho cac ho tham gia du an.

- T6 cong dong phdi hop hudng din ho tham gia Dy 4n quy trinh chim séc
ngua thuong pham; phat huy vai tro cta thanh vién c6 kinh nghiém 1am kinh té
gi01. Cac hg tham gia cham séc ngua theo dung quy trinh k¥ thuat dugc hudng
dan, to chuc tiém phong day du cac loai vac xin va phong chdng dich bénh cho
dan nguya.

* T6 chirc tiéu thu san pham T6 cong dong tu chii dong phdi hop thong
tin, quang ba san pham, két ndi véi cac to chirc ca nhan trong va ngoai dia ban
x4, dia ban cac tinh 1an can dé tiéu thu san pham

* Thu hoi von quay vong: UBND xa chi dao To cong dong tién hanh thu
hoi vén quay vong cua cac ho tham gia dy an, muc kinh phi thu hoi 12 5% vén
hd trg ban dau tur ngan sach nha nudc (tién mat) khi két thic dy an. Ti da
khong qua 3 thang khi két thiic du an théng qua ngudi dai dién té cong dong;

* Danh sach cac ddi twong tham gia dv 4n:
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PVT: Triéu dong

Trong do:
x Poi trng

Stt Ho va tén Pia chi cgg @rga Giéng \t/lit th(goué/ié Shhai

nuoéc méy tri)
mocC

;| Ly Van Bac bang | 39805 | 39825 22
o | Ly Van San bang | 39875 | 304825 22
3 | Chu Thi Hong Dang | 39875 | 39825 22
4 | Hoang Thi Min Dang | 39875 | 39825 2,2
s | Tran Thi Kham Dang | 39805 39.825 20
g | Lam ThiHinh bang | 39805 | 39825 22
- | Lam Van Thanh bang 39,825 39,825 2.2
g | Tran Thi Thong Dang | 39425 30.825 20
9 Lam Van Phong bang 39,825 39,825 2.2
10 | Ly Van Chich Dang | 39875 | 39825 2.2
17 | Lam Van Luc Dang | 39805 | 39825 22
Téng cong 445075 | 445,075 24,2

c) Tién dp, thei gian thec hign dee an
- Thoi gian trién khai thuc hién dy an: Tur thang 10/2025 dén thang
06/2026.
- Tién do thyuc hién Dy an:

Céc ngi dung,

Thot gian

Stt cong viéc thuee hign Cong viéc cu the thyc hign Pon vi thuc hién
Trién khai cac Van ban lién . N
2 C e SO fp iR A Théng UBND, Phong kinh
1 | Trién khai chinh sach |quan dén ho trg phat trien cong 10/2025 t ¥
dong
Thanh tap to hd tro |Bién ban hop thon, Thanh lap t6 ha 2o g
2 phét trién san xuét san xuit cong dong, bau to Thang T0 san xuat cong
' ’ 10/2025 dong

cong dong

truong, to pho
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T6 cong ddng, HoO dan
thuc hién du an

Chuan bi chuong trai, thirc an,
cac trang thiét bi phuc Vu chén
nubi Ngua thuong pham

Thang 10 dén
thang 11/2025

Ho dan tham gia Du
&n cua T cong
ddng

Lap hd so dy an trinh
tham dinh phé duyét

Hoan thanh toan bo ho so Dy
an trinh trinh Phong kinh té x&

Thang
11/2025

Pai dién td san xuat
cong dong

T thuc hién, Can bo
phu trach thuc hién du
an

Hoan chinh hé so dy an trinh
UBND xa tham dinh du an

Théng
11/2025

UBND, Phong kinh
te xa

T chuc tap huan ky
thuat

Tap huan ky thuat nudi dudng,
cham soc Ngua thuong pham

Thang
11/2025

Phong kinh té,
Trung tam DVCU
su nghiép congxa

Nhan Ngua thuong
pham ( ngua bach),
cham s6¢ nudi dudng
va quan ly; két thic du
an

ban Ngua khoe manh, phat
trien tot khong dich bénh

Thang
12/2025 dén
thang 5/2026

T4 cong ddng, hd
dan tham gia Dy an

Thu hdi von quay vong

T6 cong dong phéi hop chu dau
tu thyc hién thu hoi quay vong
von

Théng 6/2026

T4 cong ddng, hd
dan tham gia Dy an
va Phong kinh té xa

- Tap huan k¥ thuat trong thang 11 nam 2025 (trudc khi cap giéng): Phong

- T6 chwe cap giéng cho Nhan dan dau thang 12 nam 2025.
d) Kiém tra, giam sét, téng két Du &n
- UBND, Phong kinh té x&, giao can bo phu trach, to thuc hién du an

kinh té xa, phéi hop voi Tram chin nuéi, tha y va thay san Son Pong thuc hién.

thuong xuyén theo ddi, kiém tra, béo céo tinh hinh thuc hién thudng xuyén cua
cac ho tham gia du an.

- Ban phat trién thon, T6 cong dong thudng xuyén phdi hop véi Phong

kinh té x4 (Chu dau tu), can bo phu trach, to thuc hién du 4n kiém tra, giam
s&t tinh hinh thyc hién Dy 4an dé kip thoi phat hién va huéng dan céc thanh
vién trong T6 cong ddng céc bién phap xir Iy khiac phuc nham han ché rai ro,
thiét hai gay ra.

- Trong qua trinh thyc hién, hang ngay cac ho dan phai kiém tra, theo doi

Ngua, khi c6 dién bién bat thuong, cac thanh vién trong To phai béo cao véi To
Cong dong va can bo quan ly dé dén kiém tra va hudng dan xur ly kip thoi.

- Nghiém thu, hoan thién ho so, thanh quyét toan kinh phi Du an.
- Panh gi4, tong két rat kinh nghiém Dy an.
- Phéi hop t6 chirc thu hoi vén quay vong theo ding quy dinh.
7. Kinh phi dw kién thuc hién dw an
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Téng du toan

Chia ra cac nguon

o | Poiime |\
bon Pongia | Dongis | oM | ppa | €02 tiry Ngudn
TT|  Noidung vi | sé 8 B tidn © | ngudi R
tinh (tr.dong/ | (tr.dong/ nuéce R Ngan von
NN | lwgng (tr. dén . )
kg) con) dong) (tr. (tr.déng) hang | khéac
&1 ddng) | " | csxH
Mua con Ngua
thuong pham (
ngua bach) 12-
| Dthangtdi, | o001 g | 9095 | 30825 | 438,075 | 438,075 0 0 0
trong luong tur
125-145kg
(TB:135kg/con).
Gia:295.000d/kg
2 | Chudng trai 11 0 0 24,2 0 24,2 0 0
Tap huan
3 | chuyén giao Lan | 01 1,21 1,21
KHKT
4 |Quanlydyéan | Ngay | 57,9 100 5,79 5,79
Tong cong 469,275 | 445,075 | 24,2 0 0

* Dy toan kinh phi: gia Ngua thuong pham ( ngua bach): 295.000d/kg.

Tong kinh phi thyc hién Dy 4n: 469.275.000 dong; trong d6 cu thé:

- Ngén sach nha nudc: 445.075.000 dong.
- Vén ddi tng ciia Nhan dan bang chudng trai quy ra tién: 24.200.000 dong.

*Dyr toan cu thé s dung kinh phi:
- Kinh phi nha nuéc dé nghi hd tro: 445.075.000 dong.

+ Mua con Ngua thuong pham (ngua bach) tir 12-15 thang tudi, trong
luong tir 125-145kg, trong luong trung binh la: 135kg/con, 11 con x 135kg/con

X 295.000d/kg = 438.075.000 dong.
+ T4p huan chuyén giao KHKT: 1.210.000 dong.

+ Quan ly du an: 5.790.000 dong.
- Nhén dan d6i tng: dy toan xay dung chudng trai: 24.200.000 dong.
8. Hinh thirc, mirc quay vong von
- Hinh thir thu hdi von dé quay vong: Bang tién mit, thong qua ngudi dai
dién cua to6 cong dong.
- Ty 18, kinh phi thu hdi vén quay vong: Mac 5% tdng sé von ngan séch

nha nuéc hd tro cho ddi twong tham gia thuoc dién hd tro theo quy dinh, twong
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duong tong kinh phi thu hdi cua du 4n 1a 21.964.250 dong, tuong Gmg 1.996.750
d6ng/ho.

- Thoi gian thu hoi: Téi da khong qua 03 thang ké tir khi két thic du én,
phuong an.

- Gia han thoi gian thu hdi va mac giam ty 1é thu hdi d6i véi d6i tuong
tham gia du an bi thiét hai do thién tai, dich bénh, hoa hoan: thuc hién theo quy
dinh tai khoan 4 Diéu 4 Quyét dinh sd 15/2023/QD-UBND ngay 08/6/2023 cua
UBND tinh Bic Giang.

- Giai phap thu héi: UBND x4 chi dao Phong Kinh té (chu dau tu) don doc
T6 cong dong phdi hop véi chinh quyén céac thon, cac doan thé trong thon
thuong xuyén tuyén truyén cac ho thanh vién thuc hién ndp tién thu hoi quay
vong theo quy dinh. Quan 1y, st dung vén quay vong theo quy dinh tai Diéu 5
Quyét dinh s6 15/2023/QD-UBND ngay 08/6/2023 ciia UBND tinh.

9. Dwr kién két qua dau ra va hiéu qua cia dy an

a) Hiéu qud kinh té ciia dur an:

- Dy Kkién phan chi:
Trong do
s S0 .| Thanh | Ghi
Stt Noi dung DVT lwrong })g? gia idn chi
(dong) (déng)
1 | Mua ngya thuong pham Con 01 295.000 | 39.825.000
2 | Thuc an hdn hop (tinh) cho ngua Kg 150 10.000 1.500.000
3 | Thudc tha y, vacxin ngua Con 01 300.000 300.000
Thirc dn xanh cho ngua/06 thang
4 (15kg/con/ngay) Kg 2.700 600 1.620.000
5 | bién nudc Théang 06 100.000 600.000
6 | Chiphi khéc Théang 06 50.000 300.000
Tong tién chi 01 con ngwa/6 thang/hd 44.145.000

Tong chi phi cho 01 con ngua thwong pham ( ngua bach) trong 6 thang
thuc hién du an l1a 44.145.000 dong.

b) Doanh thu, lgi nhugn:

+ Sau khi két thuc du an (thang 6/2025), mdi ho tham gia dy 4n cung tng
ra thi truong 01 con Ngua thuong pham ( ngua bach) cho ngudi tiéu dung,
thuong 1ai trong va ngoai tinh. Néu 14 ngua cai c6 thé nudi sinh san tiép va dé ra
ngua con nudi thuong pham hodc sinh san dem lai hiéu qua kinh té cao.

+ Du kién tang trong ctia Ngua trong thoi gian 06 thang thyc hién du 4n 1a:
135kg (ban dau) + 180 ngay x 0,5kg/ngay = 225 kg/con.
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+ Du kién loi nhuén cua Ngua trong thoi gian 06 thang thuc hién du an la:
01 con/h¢ x 225kg/con x 280.000d/kg = 63.000.0004.

+ Loi nhuan cta mdi hd trung binh 1a: 63.000.000d - 44.145.000d =
18.855.000d6ng/hd.

- Téng lo1 nhuan cua du an la: 18.855.000d6ng/h6 x 11 ho = 207.405.000
dong.

* Higu qud xa héi ciza Dy én:

- Phét trién san xuat ting gia tri thu nhap cua ngudi nong dan tir Dy 4n nuoi
ngua thwong pham, gitip nguoi dan vung dac biét kho khan 6n dinh cuge song
x0a dugc doi giam duoc nghéo, phat trién tang dan ngua tai dia phuong.

- Giam s6 hd nghéo, can nghéo sau khi tham gia dy &n: S6 ho thoat ngheo,
can ngheo sau 01 nam tham gia du an du kién 25% so6 ho.

- Nang cao trinh d6 tiép can va ung dung tién bo KHKT trong chan nubi.

- Tao viéc 1am, ting ning suét lao dong dé ting thu thu nhap cho ho gia
dinh khi tham gia Dy an.

- Giam s6 ho ngheo, can nghéo khi tham gia Dy an 1a: 5 ho.

10. Ché tai xir Iy trong truwong hop vi pham cam két

Co quan chu quan tham muu cho co quan c6 tham quyén xu Iy nghiém céc
truong hop vi pham cam két du an.

- Poi v6i Cha dau tu (UBND xi Sa Ly): chiu trach nhiém truéc Chu tich
UBND huyén va theo quy dinh cta phap luat hién hanh.

- P6i véi T6 cong dong: chiu trach nhiém trudc chi dau tu va theo quy
dinh caa phéap luat hién hanh.

- Poi V6i T trudng: chiu trach nhiém trude chu dau tu véi cac noi dung
da ky hgp dong va theo quy dinh caa phap luat hiénhanh.

- B6i véi thanh vién T6 cong dong:chiu trach nhiém theo quy dinh cua
phap luat hién hanh va cac noi dung da cam két.

I11. THON RANG

1. Tén dy an: Chin nudi Ngua thwong pham ( ngwa bach).

2. Muc tiéu du an

2.1. Muc tiéu chung

- Dy 4n chin nudi Ngua thuong pham ( ngua bach) dé hd tro phét trien san
xuat thuoc Chuong trinh MTQG giam ngheo bén viig nam 2025 duoc thyc hi¢n
trén dia ban thdn Réang, xa Sa Ly, tinh Bac Ninh, tao cong an viéc lam va thém
thu nhap cho cac ho nghéo, ho can ngheo, ho maéi thoat ngheo va ho dan sinh
song trén dia ban xa, thon dac biét khd khan.

- Ung dung céc tién bo khoa hoc k¥ thuat vao thuc tién san xuat dé nang
cao ndng suat, chat lugng, gia tri san pham ndng nghi¢p. Nham téng thu nhap,
nang cao doi song vat chat va tinh than cho nhan dan, gop phan xoa doi, giam
nghéo bén ving.
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2.2. Muc tiéu cu thé cia di &n

- Gop phan tang thu nhap, nang cao doi sdng vat chat va tinh than cho ho
nghéo, ho can ngheo, ho mai thoét nghéo va ho dan si‘nh song trén dia ban x4,
thon dac biét kho khan, gop phan xoa doéi giam ngheo bén virng tai dia phuong.

- Tao thém viéc lam thuong xuyén cho nguoi lao dong tai xa dac biét khé
khan tham gia dy an.

- Phén dau thoat nghéo: 25-30% sb ho tham gia dur an.

3. Péi twong tham gia dw an

3.1. Pgi dién té cong dong:

Nguoi dai dién 14 6ng: Lam Vin Ky - T6 trudng.

- Dia chi: Thén Réng, x4 Sa Ly, tinh Bic Ninh.

- CCCD s6: 024083013869, ngay ceflp 17/12/2021; Do cuc truong cuc canh
sat quan 1y hanh chinh vé trat tu xa hdi cap.

- Dién thoai: 0365647873.

3.2. Sé lwong h¢ gia dinh tham gia D an:

- Tong s6 11 ho, trong do:

+ Ho nghéo: 04 ho;

+ Ho can ngheo: 04 ho;

+ Ho méi thoat ngheo: 02 ho

+ Ho lam kinh té gioi: 01 ho;

4. Thoi gian trién khai: Thoi gian bat dau tir thang 10/2025 dén thang
06/2026.

5. Pia ban thuc hién: Tai thén Rang, x4 Sa Ly, tinh Bac Ninh.

6. Noi dung dw an

a) Ky thudt thec hién dir an, quy trinh san xudt, dinh mac kinh té ky
thugt ap dung

* Tén giong, chiing loai: Ngya thuong pham ( ngwa bach) Ia ngya lai gita
ngua dia phuong va mot so giong ngua nhap noi. Vi vay, ching c6 kha nang
thich nghi kha tot voi dieu kién khi hau khac nghiét dac bi€t la nhiing vung co
khi hau nang nong, nhi¢t d cao. Ngua thuong pham (ngwa bach) ty 1€ duc cai
theo nhu cau caa cac ho tham gia dy an.

* Pic diém sinh hec cia ngua:

- Ngua bach 12 loai ngya c6 16ng toan than mau trang cudc, da hong nhuan,
mat mau trang may, xung quanh con nguoi co6 mau dong Itra, ban dém chiéu deén
c6 mau do ruc, 9 10 tu nhién mau hong do (2 16 mat, 2 16 mai, 2 16 tai, mom, h@u
mon, bd phan sinh duc), méng chan mau trang nga. Ty I¢ duc cai theo nhu cau
cua cac ho tham gia du an.

- Toan than phat trién can d6i, khong di tat, két cAu co thé ving chac, khoe
manh, di dirng nhanh nhen, 16ng da bong muot. Tam voc to khoe, ng nang, thanh
td, hoat bat, nhanh nhen.
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- Tudi ngua tir 12-15 thang tudi. Trong lugng tir: 140-160kg/con, trong
luong trung binh: 150 kg/con.

- S6 lugng hd tro: 11 con/11 ho (mdi ho 01 con).

* Quy trinh ky thuat ap dung: Chan nudi theo ky thuat chan nudi ngua
thuong pham (ngwa bach) phi hop tai dia phuong (cé hwéng dan kj thugt
kem theo).

- Thuc hién nghiém ngat ky thuat chan nu6i ngua, ngan ngua, phong bénh
kip thoi, khi phat hién ngua bénh thi phai tiém cho ngua bang vac xin hay khang
sinh dung k¥ thuat, st dung dtng liéu trinh Ip lai. Hang ngdy cho an sach, uéng
sach. V& sinh va xit thudc sat tring chudng trai dinh ky theo quy dinh. Theo dbi
sic khoe ngua, néu thay bat thuong 1a phai cach ly ngay.

- Khi phat hién Ngua bi bénh: phai diéu tri kip thoi, diéu tri ding bénh,
dung thudc, dung liéu luong, dang lidu trinh. Khi ngua bi bénh chét do bénh
truyén nhiém phai xa ly xac chét dung quy dinh va huéng dan caa can bo
chuyén mén cua nganh thd y. Khdng ban chay, giét thit khi biét 13 bi bénh
truyén nhiém lam lay lan dich bénh cho cong dong.

* Pinh mirc kinh té ky thuat: Thuc hién theo Quyet dinh s6 35/2023/QD-
UBND ngay 18/10/2023 cua UBND tinh Bic Giang vé viéc quy dinh dinh mic
kinh té k§ thuat mot sb cay trong, vat nudi, thuy san trén dia ban tinh Bac Giang
giai doan 2023-2025; s6 16/QD-UBND ngay 05/8/2024 caa UBND tinh Bic
Giang vé viéc Sua d6i, bo sung khoan 2 Piéu 3 va Phuy luc ban hanh kém theo
Quyét dinh s6 35/2023/QD-UBND ngay 18 thang 10 nam 2023 cua Uy ban nhan
dan tinh Quy dinh dinh muc kinh té k¥ thuat mot sé cay trong, vat nudi, thuy san
trén dia ban tinh Bic Giang giai doan 2023-2025, cu thé nhu sau:

- Ngwa thwong pham ( ngua bach):

+ Ngua c0 trong lugng tir 140-160 kg/con, trung binh la: 150 kg/con.

+ Ngua duc, cai khéng con sir dung vao muc dich sinh san, cay kéo;

+ Ngua nudi huong thit;

+ Kha ning tang khéi lugng co thé > 500 gam/con/ngay, gibng duoc cong
bé tiéu chuan co so.

- Thuéc tay ky sinh tring:

+ Ngoai ky sinh trang (01 liéu/con);

+ Ky sinh tring duong tiéu hoa (01 liéu/con);

+ Ky sinh tring duong mau (01 liéu/con).

- Thire &n hd hop: Binh mac 180kg/con; Thire dn bo sung 02kg/con/ngay
(Uu tién str dung thie an cta dia phuong).

- Hba chat sat tring (da pha loang theo quy dinh): 15 lit/con.

b) Cac hoat dong cia du an

* Cong tac chuan bi:
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- Lva chon déi twong 1a ho nghéo, can nghéo, ho thoat nghéo khdng qué 36
thang, ngudi dan sinh séng trén dia ban thon, xa dic biét kho khan tham gia du
an, c6 diéu kién dé san xuat (lao dong, chudng nudi).

- Céc ho chuan bi chudng trai, thiac an chin nudi va bé tri nhan cong lao
d6ng, ngudn vén ddi ung dé thyc hién du an.

* Mirc hd tro:

Téng kinh phi cua Dy an: 527.500.000 ddng.

+ Ngan sach Nha nuéc hd trg: 500.000.000 ddng, chiém 94,79% tong kinh
phi thyc hién dy an.

+ Vén ddi ung cua cac ho tham gia Dy an 1a: 27.500.000d6ng, chiém
5,21% tong kinh phi thuc hién dy an.

* Hinh thirc té chirc thuc hién: To cong dong to chic thyc hién theo Dy
an dugc phé duyét.

* Phwong thitc hd tro: HO tro sau dau tu, thong qua nguoi dai dién T
cong dong.

* Phuwong an mua sim, cung wng glong vat tu: Nguoi dai dién cong
dong, t6 cong dong tu thuc hién viéec mua sam ngua thuong pham, vt tu, trang
thiét bi theo diing quy dinh tai Quyet dinh phé duyét du 4n cua Chu tich UBND
Xa va hop dong ky két v6i chu dau tu.

* Pau mdi thye hién mua sim: T6 cong dong, nguoi dai dién t6 cong
d6ng lam ddu mdi mua sam ngua thuong pham, vat tu, trang thiét bi phuc vu san
XUAt, cung ung dich vy, hang hoa thuc hién dy an.

* Nguon von thuc hién: Tir nguon kinh phi thuc hién Chuong trinh MTQG
giam nghéo bén viing (tzi Quyér dinh sé 200a/OP-UBND cia UBND x& Sa Ly
ngay 03/10/2025 vé viéc Phé duyét Danh muc dir &n chi tiét cac du &n hé tro phét
trién san xuat thuge Chuwong trinh MTOG giam nghéo bén viing xd Sa Ly ndm
2025).

* T6 chirc thuc hién san xuat:

- T6 cong ddng d& nghi UBND x4 phdi hop véi Tram chin nudi, tha y va
thity san Son Pong t6 chuc tap huan vé ki thuat chin nudi Ngua thuong pham (
ngua bach) cho cac ho tham gia du an.

- T6 cong dong phdi hop hudng din ho tham gia Dy an quy trinh cham séc
ngua thuong pham; phat huy vai tro cta thanh vién c6 kinh nghiém 1am kinh té
gioi. Cac ho tham gia cham soc ngua theo ding quy trinh ky thut dugc hudng
dan, to chuc tiém phong day du cac loai vac xin va phong chdng dich bénh cho
dan ngua.

* T6 chirc tiéu thu san pham: T6 cong dong tu chu dong phdi hop thong
tin, quang ba san pham, két ndi voi cac to chirc ca nhan trong va ngoai dia ban
x4, dia ban cac tinh lan can dé tiéu thy san pham.

* Thu hdi von quay vong: UBND x& chi dao T6 cong dong tién hanh thu
hoi vén quay vong cuaa cac ho tham gia du an, muc kinh phi thu hoi 12 5% vén
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h trg ban dau tir ngan sach nha nudc (tién mat) khi két thic dy an. Ti da
khong qua 3 thang khi két thac du an thong qua nguoi dai dién t6 cong dong;
* Danh sach cac ddi twong tham gia du 4n:
PVT: Triéu dong

Trong do:
- Poi ing
Heo tro i
0 A Ghi
Stt Ho va tén Piachi | cua Nha v vat (quy_ . {
nwéic Giong tw, theo gia | cha
may tri)
méc
1 Lam Van Ky Thon 44,250 44,250 2,5
Réng
N . Thon
» | Lam Van Hop RAng 44,250 44,250 2,5
. . Thon
3 |Hoang VanPhuong | oo | 44250 | 44,250 2,5
o Thon
Ly Thi Nhich Thon
g | Ly Thi Réng 44,250 44,250 2,5
. . , Thon
6 | Lam Van Thuong Rang 44,250 44,250 2,5
. . , Thon
;| Lam Van Chung Réng 44,250 44,250 2,5
. . Thon
g | Lam Vian Hanh Réng 44.250 44,250 2,5
. B . Thon
9 Hoang Van That RANg 44,250 44,250 2,5
\ ] Thén
10 | Tran Thi Thanh RANg 44,250 44,250 2,5
§ Thon
11 | La Van Chung Réng 44,250 44,250 2,5
Téng cang 486,750 | 486,750 21,5
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¢) Tién dé, thoi gian thuc hién de an
- Thoi gian trién khai thuc hién dy an: Tur thang 10/2025 dén thang
06/2026.

- Tién d6 thyc hién

Du an:

Céc noi dung,

Thot gian

Stt cong viéc thuc hién Coéng viéc cu the thuc hién Pon vi thuc hién
Trién khai cdc Van ban lién . Lo
2 C e S fe i A A Théng UBND, Phong kinh
1 | Trién khai chinh sach |quan dén ho trcg phat trien cong 10/2025 t X3
dong
Thanh tap to hd tro  |Bién ban hop thon, Thanh lap to . PO
A L x \ IR \ A Théng T6 san xuat cong
2 phat trién san xuat san xuat cong dong, bau to A
A A . Py 10/2025 dong
cong dong trudng, to pho
Té cong dong, Ho dan | SPuan bi chuong trai, thite an, |, 1 g4, HO dan tham gia Dy
3 . . cac trang thict bi phuc vu chan |, , an cua To cong
thuc hién du an n 2 thang 11/2025 A
nuoi Ngua thuong pham dong
4 | Lap ho so d &n trinh | Hoan thanh toan bo ho so Dy Théang  [Pai dién to san xuat
tham dinh phé duyét | an trinh trinh Phong kinh té xa |  11/2025 cong dong
5 I}?ltt?gc(:hhtlﬁgé ﬁ%nnbd('; Hoan chinh ho so du &n trinh Théng  |UBND, Phong kinh
P a0 S| UBND xatham dinh du én | 11/2025 té xa
T4 chic tap hudn k§y | Tap huan k¥ thuat nudi dudng, |  Thang Phong kinh t¢,
6 ~ < 2 Trung tam DVCU
thuat cham s6¢ Ngua thuong pham 11/2025 A
su nghiép congxa
Nhan Ngua thuong
pham ( ngua bach), . . . Thang A A o
7| chim s ot g | S MIASE B PR | sa005 i | eI 418 N
va quan 1y; két thac du g dich be thang 5/2026 gia by
an
o T6 cong dong phéi hop chu dau T cong ddng, ho
8 |Thu hoi von quay vong| tu thyc hién thu hoi quay vong | Thang 6/2026|dan tham gia Dy an

von

va Phong kinh té x&

- Tap huan k§ thuat trong thang 11 ndm 2025 (truéc khi cap giong): Phong
Kinh te xa, phoi hop vai Tram chan nudi, tha y va thuy san Son Bong thuc hién.

- T6 chwe cap giéng cho Nhan dan dau thang 12 nam 2025.
d) Kiém tra, giam sét, téng két Du &n
- UBND, Phong kinh té x&, giao can bd phu trach, to thyc hién dy é&n
thuong xuyén theo ddi, kiém tra, b&o cao tinh hinh thuc hién thuong xuyén cua
cac ho tham gia du an.
- Ban phét tricn thon, T6 cong dong thuong xuyén phdi hop véi Phong
kinh t¢ x& (Chu dau tu), can bo phu trach, t6 thuc hién du an kiém tra, gidm
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sat tinh hinhqthuc hié:‘n Du an dé kip thoi phét hién va hudéng dan cép thanh
vién trong To cong dong cac bién phap xt ly khac phuc nham han ché rui ro,
thiét hai gay ra.

- Trong qua trinh thyc hién, hang ngay cac ho dan phai kiém tra, theo doi
Ngua, khi cd dien bien bat thuong, cac thanh vién trong To phai bao cao vei To
Cong dong va can bo quan ly dé dén kiém tra va hudng dan xir ly kip thoi.

- Nghiém thu, hoan thién hd so, thanh quyét toan kinh phi Du &n.

- Panh gi4, tong két rat kinh nghiém Dy an.

- Phéi hop t6 chie thu hdi von quay vong theo dung quy dinh.

7. Kinh phi dw kién thuc hién du an

Tong du toan Chia ra cic ngudn
b Ngan Poi g
Don (m B Thanh | sach nha clia Vay tir .
1T Noi dung vi ) gl? B(m‘ s tién nudée nguovi Ngan Nguod
tinh (tr.dong | (tr.dong/ ~ X n vén
n lugng (tr. (tr. dan hang )
/ con) . . ; khéac
dong) dong) (tr.dong) CSXH
kg)
Mua con Ngua
thuong pham (
ngua bach) 12-
15 thang tuoi,
1 | trong lugng tu Con 11 0,295 44,250 486,750 | 486,750 0 0 0
140-160kg
(TB:150kg/con
)Gi4a:295.000d/
kg
2 | Chudng trai 11 0 27,5 0 27,5 0 0
Tap huan
3 | chuyén giao Lan 01 1,21 1,21
KHKT
4 |Quanlydyan | Ngay | 120,4 | 100 12,040 | 12,040
Tong cong 527,500 | 500,000 27,5 0 0

* Dy toan kinh phi: gia Ngua thuong pham ( ngua bach): 295.000d/kg.

Téng kinh phi thuc hién Dy an: 527.500.000 déng; trong d6 cu thé:

- Ngén sach nha nuéc: 500.000.000 dong.
- Vén ddi tng ctia Nhan dan bang chudng trai quy ra tién: 27.500.000 dong.

*Dyr toan cu thé sik dung kinh phi:
- Kinh phi nha nuée @& nghi hd tro: 500.000.000 ddng.




24

+ Mua con Ngua thuong pham (ngua bach) tir 12-15 thang tudi, trong
luong tir 140-160Kkg, trong luong trung binh la: 150kg/con, 11 con x 150kg/con
X 295.000d/kg = 486.750.000 dong.

+ T4p huan chuyén giao KHKT: 1.210.000 dong.

+ Quan Iy du an: 12.040.000 dong.

- Nhén dan d6i tng: du toan xay dung chudng trai: 27.500.000 dong.

8. Hinh thirc, mirc quay vong vén

- Hinh thérc thu hdi vén dé quay vong: Bang tién mat, thong qua ngudi dai
dién cua té cong dong.

- Ty 18, kinh phi thu hdi vén quay vong: Mac 5% tong sé von ngan séch
nha nudc hd trg cho déi tegng tham gia thudc dién hd trg theo quy dinh, twong
duong tong kinh phi thu hoi cta du 4n 14 24.398.000 dong, tuong tmg 2.218.000
d6ng/hd.

- Thoi gian thu hoi: Téi da khong qua 03 thang ké tir khi két thic du én,
phuong an.

- Gia han thoi gian thu hdi va mac giam ty 1é thu hdi d6i voi d6i tuong
tham gia du an bi thiét hai do thién tai, dich bénh, hoa hoan: thuc hién theo quy
dinh tai khoan 4 Diéu 4 Quyét dinh sd 15/2023/QD-UBND ngay 08/6/2023 cua
UBND tinh Bic Giang.

- Giai phap thu héi: UBND x4 chi dao Phong Kinh té (chu dau tu) don doc
T6 cong dong phdi hop véi chinh quyén cac thén, cac doan thé trong thon
thuong xuyén tuyén truyén cac ho thanh vién thyc hién nop tién thu hoi quay
vong theo quy dinh. Quan 1y, sitr dung vén quay vong theo quy dinh tai Piéu 5
Quyét dinh s6 15/2023/QD-UBND ngay 08/6/2023 ciia UBND tinh.

9. Dw kién két qua dau ra va higu qua cia dw &n

a) Hiéu qud kinh té ciia dur an:

- Dw kién phan chi:
Trong do
Stt Noi dung PVT mi‘?lg Do gi Tzzﬂh cth(j
(dong) (dong)
1 | Mua ngya thuong pham Con 01 295.000 | 44.250.000
2 | Thirc &n hdn hop (tinh) cho ngya Kg 150 10.000 1.500.000
3 | Thudc thu y, vacxin ngua Con 01 300.000 300.000
4 (Tl};‘i(;j‘g‘o’;j‘:ga;};o ngwa/06 thang |\ | 5700 600 | 1.620.000
5 | bién nudc Thang 06 100.000 600.000
6 | Chi phi khac Thang 06 50.000 300.000
Tong tién chi 01 con ngwa/6 thang/hd 48.570.000
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Téng chi phi cho 01 con ngua thwong pham ( ngua bach) trong 6 thang
thuc hién du an 1a 48.570.000 ddng.

b) Doanh thu, lei nhugn:

+ Sau khi két thuc du an (thang 6/2025), mdi ho tham gia du an cung tng
ra thi truong 01 con Nguwa thuong pham ( ngua bach) cho nguoi tiéu dung,
thuong l4i trong va ngoai tinh. Néu 13 ngua cai c6 thé nudi sinh san tiép va dé ra
ngua con nudi thuong phém hodc sinh san dem lai hi¢u qua kinh té cao.

+ Du kié:n tang trong cua Ngua trong thoi gian 06 thang thuc hién du an la:
150kg (ban dau) + 180 ngay x 0,5kg/ngay = 240 kg/con.

+ Du kién tién thu vé cua Nguya trong thoi gian 06 thang thuc hién dy an I
01 con/hd x 240kg/con x 280.000d/kg = 67.200.000d.

+ Loi phuan cia mdi hd trung binh 1a: 67.200.000d - 48.570.000d =
18.630.000d6ng/ho.

ot Téng lo1 nhuan cua du an la: 18.630.00066ng/h6 x 11 ho =204.930.000
dong.
* Higu qud xa hgi cia Dwr an:
- Phét trién san xuat tang gia tri thu nhap cia ngudi ndng dan tir Dy &n nudi

ngua thuong pham, giup nguodi dan vung dac biét kho khan 6n dinh cudc sbng
x6a dugc do6i giam dugc ngheéo, phat trién taing dan ngua tai dia phuong.

- Giam s6 ho nghéo, can nghéo sau khi tham gia dy &n: S6 ho thoat nghéo,
can ngheo sau 01 nam tham gia du an du kién 25% so ho.

- Nang cao trinh d6 tiép can va ung dung tién b KHKT trong chan nubi.

- Tao viéc lam, ting ning suét lao dong dé ting thu thu nhap cho ho gia
dinh khi tham gia Dy an.

- Giam s6 ho nghéo, can nghéo khi tham gia Du an 1a: 5 ho.

10. Ché tai xir Iy trong truwong hop vi pham cam két

Co quan chii quan tham muu cho co quan c6 tham quyén xtr ly nghiém céc
treong hop vi pham cam ket du an.

- PB6i v6i Cha dau tu (UBND xi Sa Ly): chiu trach nhiém truéc Cha tich
UBND huyén va theo quy dinh ctaa phap luat hién hanh.

- Péi véi To cong ddng: chiu trach nhiém trude chu dau tu va theo quy
dinh cta phéap luat hién hanh.

- B4i voi T6 truong: chiu trach nhiém truéce chu dau tu véi cac ndi dung da
ky hop dong va theo quy dinh cua phéap luat hiénhanh.

- DOi voi thanh vién T6 cong dong: chiu trach nhiém theo quy dinh cua
phap luat hién hanh va cac ndi dung da cam ket.
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Trén ddy la T trinh dé nghi tham dinh va phé duyét cac du &n san xuat
cong dong Chan nubi Ngua thuong pham ( ngua bach) cta cac To cong dong
thdn Na Lang, thon Dang, thdn Rang xa Sa Ly nam 2025.

Phong Kinh té xa Sa Ly kinh trinh UBND xa Sa Ly xem xét, quyét dinh./.
Noi nhan:

- Nhu trén;
- Luu: VT.
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